NAME:  _______________________

Self-Assessment Summary Form

	Assessment Tool
	1. What was the 
Assessment measuring?
2. Your Result
	Comments 
(For example, relevance to me, discoveries, surprises, affirmations, questions, any action plan, opinion of the Assessment instrument itself)

	Ch 7: Communications
Listening Skills Profile


	The assessment, in this case, was measuring listening skills and how they influence one’s ability to retain information. 
My score for this assessment was 27, which depicts that I don’t fully listen to speakers and other people, which could result in my missing important information.
	I have always perceived myself as a good listener; however, based on the assessment results, it is evident that I should work on fully listening. One of the specific areas that need interventions is paying attention to the speaker without getting disruptions, such as putting away what I will be doing to listen to the speaker. Another area is self-expression in scenarios where the speaker is inaudible. Therefore, this calls for the implementation of various strategies to provide interventions. One of the effective strategies is maintaining eye contact with the speaker; this prevents disruptions. Another strategy is gaining confidence to ask questions when a point is not clear or not audible.

	Ch 8: Power & Politics
Empowering Others


	This assessment was measuring one’s willingness to delegate roles, which is an act of empowering other people. 
My score was 20, which indicates that I am slightly willing to delegate roles and power. 
	Delegation often creates an environment for others to feel empowered to deliver specific roles. Moreover, based on the assessment tool, the results depict my reluctance to adopting delegation. The results are correct since I know that I dislike delegation due to the responsibilities that come with it. However, since it empowers others, I should seek to facilitate the implementation of delegation.

	Ch 9: Conflict & Negotiation:
Conflict Management Style


	This assessment was measuring the conflict resolution approach that one implements when faced with a conflict. 
My scores included the following:
Competing= 9
Collaborating= 11
Comproming= 12
Avoiding= 9
Accommodating= 4
	Conflict management is an essential aspect of any organization. In this case, I discovered that collaboration is considered to be the most effective conflict management approach. Based on the results, it is apparent that I would consider adopting collaboration when faced with a conflict; however, I would implement compromise as a conflict resolution and negotiation approach. According to Bundy et al. (2018), individuals who implement compromise as a conflict management approach often seek to establish a balance of the needs of both parties involved in a conflict. Moreover, I should seek to implement collaboration due to its high effectiveness.



	Ch 10: Organizational Culture
What Kind of Organizational Culture Fits You?


	The organizational culture often defines all practices implemented in an organization. Therefore, the assessment was measuring one’s preference in regards to the type of organizational culture one feels most comfortable with.
My score was +8, which indicates that I prefer working for an informal, humanistic, flexible, and innovative culture.
	Strictly formal and mechanistic organizational cultures have always affected my productivity, which is supported by the assessment results. Therefore, based on the results, I have confirmed my preference in regards to the preferred organizational culture. Specifically, the assessment has helped in narrowing down the specific factors that support my preference. For instance, I strongly agree with organizational cultures that do not encourage compromise of one’s needs in order for a specific department to achieve its goals.

	Career Development:
Career Anchors


	This assessment was measuring the cost of career development and the aspects that define one’s understanding of career goals and aspirations.
My scores were as follows:
Technical / Functional (TF)- 2.4
General Managerial Competence (GM)- .6
Autonomy / Independence (AU)- 8
Security / Stability (SE)- 3.2
Entrepreneurial Creativity (EC)- 3.6
Service or Dedication to a Cause (SV)- 6.8
Pure Challenge (CH)- 2.2
Lifestyle (LS)- 7.6
	When it comes to career anchoring, various anchors are considered. Based on the assessment tool, my overall career is anchored mainly by lifestyle. Therefore, I would not consider giving up a situation in my career that allows me to balance and integrate my personal needs, family needs, and career-specific requirements. This depicts the understanding that in my career, the three types of needs define decisions I take in any situation involving my career. Moreover, since this is essential to me, even in real life, I believe that this assessment tool is effective.
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